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PROGRAM UPDATES

I. Plan Disclosure 

II. Marketing 

i. Website & enrollment platform

ii. Traditional marketing creative

iii. Social media launch campaign

III. Launch Timeline







MARKETING

Creative strategy and design concepts have been 

developed by Brogan & Partners to align with the 

website and enrollment platform

Traditional marketing materials under development:

• Enrollment packet (detailed)

• Rack brochure (high level)

• Brand Style Guide

• Letterhead & PowerPoint Templates

• Email campaign concepts



BRAND PERSONALITY TRAITS

o Trustworthy 

o Collaborative

o Flexible

o Humble

o Of integrity  

o Transparent

o Accountable



COMPETITIVE DIFFERENTIATORS

• One of only three ABLE 

programs with no required 

Medicaid payback - afforded 

only to CA residents.

• The only program offering 

Target Date investment 

options. 



MARKETING SEARCH 

OPTIMIZATION

• Continual optimization for click-

throughs and website traffic

• Social media campaign wrap up 

reporting to include 

recommendations based on 

campaign performance



UPDATED TIMELINE
TASK COMPLETION

Final investment options Complete

Issue FDIC RFP Complete

Social media kickoff call Complete

Call center program outline Complete

Call center staffing plan Complete

Solix/Nottingham training Complete

Web-based enrollment dynamic form Complete

Select bank for DDA & FDIC Complete

Configure portfolios in Nottingham recordkeeping system Complete

Execute SSA agreement Complete

Website review and testing by CalABLE In process

Program Management agreement executed In process

Negotiate service agreement with DFA and Vanguard In process



UPDATED TIMELINE
TASK COMPLETION

Disclosure documentation finalized 2/9/2018

Open omnibus accounts at DFA and Vanguard 3/1/2018

Programming & configuration  of participant website with 
recordkeeping and reporting requirements

3/2/18

Initiate press release series about website TBD

Define call center quality assurance initiatives 3/26/2018

Social media campaign #1 launch 3/30/2018

Test trades with mutual funds 3/30/2018

Initiate press release series about  program launch 4/4/2018

Website soft launch 4/9/18

Call center recruiting 4/11/2018

End-to-end testing 4/13/2018

GO LIVE TBD


